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a crisis”

The Pandemic Thre at 
– are you re ady?

On a day-to-day basis, most of us don’t spend too much time worrying about di-

sasters that may affect us in the future. However, a business owner or leader who 

chooses to ignore the impending outbreak of an influenza pandemic, is ducking a 

primary responsibility. The pandemic resulting from a widespread outbreak of avi-

an flu, will affect you, your people, your organization, your suppliers and customers. 

There are many questions you might ask about a pandemic, but “Is this really going to 

happen?” and “Do I need to worry about it?” should not be among them. 

If you are still not convinced the pandemic will affect you in a big way, consider this: In 

1918, the f lu pandemic commonly referred to as the Spanish Flu killed an estimated 20 

million people, twice the amount of people killed during WW I. Pandemics have been re-

corded in 1957, 1968 and 1976. Health authorities project that:

•	 30-50 per cent of the population will experience symptoms

•	 fear and care-giving responsibilities will double absenteeism directly caused by illness

•	� a moderately virulent outbreak will probably last six - eight weeks and may occur in more 

than one cycle with a brief hiatus between events.

So given the fact the pandemic will affect everyone, why has only one out of every 25 

Canadian organizations done the work to prepare?

One could speculate that decision-makers avoid relying on a crystal ball because it means ac-

cepting responsibility for uncer tainty. Leaders need to understand that no one will be held 

accountable for accurately predicting the timing and progress of a pandemic. But business 

leaders are accountable – right now – for understanding the range of possibilities, for grasp-

ing their implications for the organization and for orchestrating a resilient response.
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THE ROAD TO CONTINUITY 

Designing a response to a potentially devas-

tating event may seem like a daunting task , but 

with a systematic approach and exper t assis-

tance, the planning process becomes an op-

por tunity to better understand your business . 

Not only does planning ensure continuity in 

a cr isis , i t builds organizational resil ience that 

can solve problems and pay dividends beyond 

cr isis situations .

“The f irst thing to consider for a business 

owner or leader is business continuity,” says 

Mike Luxton, senior associate with Cenera 

and a proven exper t in disaster recovery plan-

ning. “A business continuity plan is intended to 

keep the business going under dif f icult circum-

stances, be it a contagious disease, a natural 

disaster or a terror ist at tack .”

“As advisors , we help organizations respond 

to situations that would otherwise paralyze 

them,” says Lux ton. “As par t of the plan, you 

need to think about what your organizations 

cr itical core competencies are that you must 

maintain.” Cenera advisors work with com-

panies , f ir st , to understand their operations 

from a functional perspective. Pr ior itizing 

them by impor tance to stakeholders (such as 

staf f, customers and, in some cases , commu-

nity or even society) is of ten an unexpected 

challenge. Achieving clar ity about what pro-

cesses , capabili t ies and resources must be sus-

tained through a cr isis , takes the guesswork 

out of developing the var ious aspects of a di-

saster plan. Strategies and tactics for com-

munication, staf f ing, facil i t ies , etc. become 

obvious once everyone is clear about which 

functions must be kept on ‘ l ife suppor t .’

“For example,” says Lux ton, “if you understand 

in advance which functions your organization 

can af ford to ‘close down’, you could shif t 

staf f proactively. The alternative is fall ing into 

a downward spiral of reactive hole-plugging.” 

“So,” he continues, “if you know where avail-

able people will be shif ted to, you have a very 

good idea of whom to cross-train on what .”

 

An impor tant aspect of emergency readi-

ness sometimes over looked is the issue of 

trust . Do your employees feel secure that 

you have taken reasonable measures to en-

sure their safety? Do they trust they wil l s t i l l 

be paid , even if they miss work? Some em-

ployees are l ikely to s tay home because they 

are afraid or they have to care for someone 

else . Others may come to work i l l as they 

fear loosing their pay. But these are respons-

es you can bet ter predic t – and perhaps 

even modify – i f you engage s takeholders in 

meaning ful dialogue.

“People don’t realize how quickly conf idence 

becomes a valuable commodity in a cr isis ,” 

Lux ton points out . “A lot of companies will 

lose customers and staf f, many of them per-

manently, because a competitor was better 

prepared to weather the storm.”

A phased framework for 

unexpected situations

Planning is not about how you can immediate-

ly put in place emergency measures , but how 

you can make ef fective decisions on your feet . 

“The key is a phased measured approach that 

follows the course of the cr isis itself, wheth-

er it ’s a pandemic or a dif ferent cr isis ,” says 

John Lamb. Lamb of fers Cenera clients his ex-

per ience gained from extensive involvement 

with numerous organizations that required 

high degrees of secur ity, sensitivity and disas-

ter response planning. “You may never get to 

the f inal stage of your plan, say stage four, but 

you will l ikely get to stage three,” says Lamb. 

“Our goal is not to get a specif ic step exactly 

r ight , i t ’s to create conditions for good deci-

sions about when, where and how to change 

focus and reallocate resources .”

The Untied Way of Calgary recently asked 

Cenera to assist with pandemic preparation. 

Local and pandemic infectious disease out-

break was a top planning pr ior ity for 2006 

dur ing United Way’s annual r isk manage-

ment review. “As a public organization United 

Way carr ies a big responsibili ty at all times, 
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“As advisors, we help organizations respond to 

situations that would otherwise paralyze them.”



but especially in the case of a pandemic, be-

cause people and organizations depend on 

the United Way for their own continuity,” 

explains Malcolm Gowie, CFO, United Way 

of Calgary. “To us , having a reliable plan in 

place is a fulf i l lment and demonstration of so-

cial responsibili ty,” says Gowie, who believes 

that organizations who invest in a lot of “so-

cial marketing”, but aren’t actually prepared 

to remain intact and functional dur ing a social 

cr isis lack real commitment to those depend-

ing on them. 

“We initiated our planning process the r ight 

way – by identifying all our stakeholders . From 

staf f and donors , to client agencies , bankers 

and suppliers , we asked ourselves how a pan-

demic might impact each of these stakehold-

ers ,” explains Gowie. “Following some very 

preliminary work we knew we did not have 

the time, resources and exper tise to devel-

op the k ind of plan we knew we needed. We 

brought Cenera onboard to help us meet our 

objectives of having something in place by the 

next quar ter.”

“ It was a tremendous ef for t by all ,” says 

Gowie. “ It ’s hard to appreciate the value of 

something like this until you actually need it .  

And so that our staf f would not feel the plan 

was imposed on them by an ex ternal source, 

we engaged some 40 per cent of them in 

some way. It truly was a collaborative exer-

cise and resulted in real ownership.” 

Cenera’s approach 

Cenera consultants draw upon a broad base 

of business and HR exper tise that is strategic 

and practical when working with businesses 

to improve their resil iency. “Our approach is 

not to publish a document, i t is to help or-

ganizations interested in understanding and 

proactively addressing gaps in their existing 

resources , structures and processes .” says 

Lux ton. “At the end of the day, you will have a 

plan, but something your company owns and 

believes in because you and your team were 

involved in creating it from star t to f inish.”

For more information or to set up 

an appointment with one of our con-

sultants please visit www.cenera.ca 

or call 403.290.0466.
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Introduction to Privacy

• �Are you running up against privacy is-

sues in your small company and you 

don’t know where to start? 

• �Do you need to train new staff in 

your non-profit agency about the ba-

sics of privacy for their work?

• �Were you recently made CPO (Chief 

Privacy Officer) in your organization, 

but you feel more like C3PO?

If so, then this workshop is designed 

for you! Read more at www.cenera.ca

Information Securit y 

for Privacy Protection

With companies and government more 

dependent than ever on sensitive busi-

ness and personal information, informa-

tion security has become a key priority. 

Organizations face a bewildering storm 

of advice, services, and technology as 

they attempt to deploy information se-

curity to support privacy compliance. 

This half-day session presents a realistic 

perspective on privacy requirements and 

some strategies for implementing com-

pliant security policies, practices, and 

systems. Read more at www.cenera.ca

Workpl ace Privacy: 

What it really means to you

• �Do you know the limits and bound-

aries that set the proper balance for 

workplace privacy? 

• �Do you know how to balance your 

need for information about your em-

ployees with their right to privacy? 

If the answers to these questions are 

unclear, this workshop is for you! Read 

more at www.cenera.ca

Setting the Foundation 

for Privacy & Accountabil ity: 

Information & Records 

Management 

Information is the lifeblood of any orga-

nization, yet it is often the most poorly 

managed resource. With the introduc-

tion of privacy legislation, companies 

must be more accountable than ever 

for how they manage information. 

Do you feel your organization needs to 

improve or establish sound information 

and records management. Then join us 

for this highly interactive workshop. 

Read more about the content of the 

workshop at www.cenera.ca.

2007 Privacy Workshops 	

	 •  Introduction to Priv acy	  •  Workpl ace Priv acy	  
	 •  Information Securit y	  •  Records Management

The Cenera privacy workshops are highly interactive and will make use of scenarios, 

examples and participants’ input to enhance the learning experience.

 

Ple ase check our web -site  www  .cener a .ca 
for times ,  location and to register . 
Workshops take place in downtown Calgary, 8:30 – noon.
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The Pandemic scare is just anoth-

er Y2K issue – While Y2K was a one time 

man-made potential disaster, a pandemic is a 

naturally occurring phenomena that has hit be-

fore and will hit again. Just like an ear thquake 

or volcano, you may see some warning signs 

or you may not. All you know for sure is that 

you can’t stop it when it hits. What you can do 

is have a plan ready to deal with it in the best 

possible manner.

The Pandemic is coming and I must 

have a specific plan in place to deal 

with it – It’s not just a pandemic alone that 

you should plan for. Plans may have specific mea-

sures to deal with a particular type of disaster, 

but planning is about business continuity and re-

covery throughout the disaster, whatever crisis it 

is that hits.

Business continuity planning is only for 

large firms – Any business can be hit by a di-

saster. Whether you have five employees or 500, 

if you don’t have a plan in place, you will spend 

most of your post-disaster time trying to re-open 

your business. It’s a well known saying that fail-

ure to plan is planning for failure. It’s also well 

known that with a good plan, you can be back up 

and running quickly. With a plan you know what 

needs to be done, or at least have a skeleton to 

build a response around. Without a plan, you’ll 

spend the first weeks to months figuring out what 

to do, before you can even star t doing it.

Business continuity planning will be 

extremely expensive – Business continu-

ity planning costs are scaled to the size of your 

company. It may be that all you need is informa-

tion on how to plan.  Or you may need someone 

to plan for you. What can be expensive is the 

person-hours to develop the plan internally by a 

staff member who may not have the expertise or 

the actual time available. 

A plan to deal with a crisis is very much 

an HR issue – Human Resources can take the 

lead in getting the planning off the ground, but 

business continuity planning is very much an “en-

tire organization” project. HR cannot fully repre-

sent the needs of other departments, and does 

not have the training or experience to ensure all 

issues are covered for every single department 

and business function.

My organization already has a crisis 

plan. It will cover all types of emer-

gencies, including a pandemic – A crisis 

plan can be many things. It can be as simple as a 

plan to handle emergencies like a fire or bomb 

threat. However, a business continuity plan will 

ensure your business is ready to go through any 

kind of adversity. For example, your business 

may need to address relocation of the primary 

business site.

A solid business continuity plan is all 

we need. We don’t need to practice 

a scenario – How do you know the plan will 

work? Have you talked it through? Have you re-

viewed it for currency? Does your staff know 

how to do the things demanded in the plan?  Do 

you have the resources to carry it out?  Has your 

staff bought into it?  Do they even know where 

to find copies of it?  Running a scenario is a great 

 
 
 
 
Common my ths 
surrounding the Pandemic

way to test a plan’s par ts and to allow staff to see 

how it works and gain confidence in it.

Disaster planning is just another way 

to make money. No disaster will ever 

hit my company – Well, tell that to the busi-

nesses shut down, or even destroyed, when the 

World Trade Centre came down. Tell that to the 

businesses that had to shut and evacuate their 

people as their neighbourhoods were washed out 

by Hurricane Katrina. Ask the beachside resorts 

pummeled by the tsunami in the Indian Ocean. 

Talk to the businesses that faced the man-made 

threat of Y2K and couldn’t know if it would affect 

them or not. Speak to the businesses closed and 

persons whose jobs were eliminated due to the 

$2 billion lost during the SARS crisis. A disaster 

will hit, we just don’t know when.

Myths are just that… something that may or may 

not be true. But faced with uncertainty, it is best 

to be prepared. Cenera experts have during the 

last decade provided broad and sustained improve-

ments to clients’ organizational effectiveness and 

business performance – and our approach to pan-

demic response support is no different: we work 

with your organization to meet your requirements 

and desired outcomes. Cenera’s goal is to inte-

grate business continuity planning with your cur-

rent plans, operating environment and business 

processes. Most importantly we work with you to 

ensure a plan is practical and of great value when 

the moment of truth arrives.

To set up an appointment with one of 

our experts go to www.cenera.ca or 

call 403.290.0466

For the infamous Y2K scare many businesses spent hours and thousands of dollars preparing 

for a disaster that never occurred. As a result, companies consider the pandemic as just another scare 

one need not pay attention to. Here is what the experts say about the myths surrounding the pandemic:


